
 

 
 

BOARD OPENING: Board Recruitment and Engagement Co-Chair(s) 
 

Activate Good is currently recruiting new board members to join our Board of Directors. This is an 
extraordinary opportunity for any individual that is passionate about Activate Good’s mission and is 
excited about helping take our leadership and cause to the next level.  

 
ABOUT Activate Good 

 
Activate Good is a 501c3 tax-exempt charity based founded in 2005 with a mission to activate                
volunteers to help charitable causes in our local community. We do this by connecting individuals,               
groups, and companies to volunteer needs with over 480 partnering nonprofits around the Triangle              
and by empowering the next generation of young volunteers and community leaders through Youth              
Volunteer Programs such as a high school service learning curriculum and a summer leadership and               
service camp. Since we began tracking in 2013, we’ve tracked over 55,000 volunteer connections to               
hundreds of area causes, creating a value of over $4 Million in volunteer service to our community.                 
You can learn more about Activate Good on our website and read more about some of our key                  
impacts on our Impacts Page.  
 

ABOUT this Board of Directors Role 
 
Activate Good has undergone some significant growth since we rebranded and further developed our              
business model in 2011, but we still have some work to do to grow further to meet community needs                   
and to become financially sustainable in the process. A big part of that work will be strengthening our                  
Board of Directors by refining our board recruitment, onboarding, engagement, and transition            
processes.  
 
We're looking for Board Recruitment and Engagement Co-Chairs to complement and work            
together to take our Board recruitment and engagement to the next level. These Co-Chairs will be                
charged with developing a stellar recruitment and engagement process with goals of: 
 

● Creating a more efficient and effective board candidate nomination and recruitment process 
● Improving upon our existing onboarding and training program for Board members 
● Designing practical and affordable strategies for keeping Board members engaged throughout           

the duration of their term; designing a method to review Board performance regularly 
● Creating a system to help Board members transition off of the Board in a way that retains their                  

knowledge and work completed while celebrating and honoring their volunteer time with us 
● Creating a model to sustain the recruitment and engagement processes long after your own              

term has concluded. 
 
We recognize that strong, confident, knowledgeable Board members are a huge factor in the success               
of any nonprofit organization and would like our Board recruitment and engagement process to be one                
that is empowering and fun to new board members!  

 

https://activategood.org/
https://activategood.org/impacts/


 

 
 

 
The ideal candidate for this board position will be a dynamic do-gooder with a talent for analyzing and                  
developing strong organization processes and culture, creating fun and engaging methods to educate             
and train others, and with the ability to understand and engage different personalities. We're an active,                
hands-on board of directors with a passion for our cause and a strong interest in “doing good” even                  
better. As our Board Recruitment and Engagement Co-Chair, you would have the ability to make a big                 
impact in our progress over the years to come. 
 

ABOUT serving on a Nonprofit Board of Directors 

 
Nonprofit Board Service is volunteer-based and without salary remuneration. Whether you would be a              
first-time Nonprofit Board Member, or an experienced Board Member, we ask all candidates to review               
and be able to discuss the responsibilities (legal, fiscal, and otherwise) of serving on a nonprofit’s                
Board of Directors. Please thoroughly review the information provided by these resources: 
 

1. Board Roles and Responsibilities: 
https://www.councilofnonprofits.org/tools-resources/board-roles-and-responsibilities  

2. Ten Basic Responsibilities of Nonprofit Boards: 
https://www.inphilanthropy.org/sites/default/files/resources/Ten%20Basic%20Responsibilities%
20of%20Nonprofit%20Boards-Natl%20Center%20NP%20Boards.pdf and  
https://www.gailperry.com/resource-center/ten-basic-responsibilities-of-nonprofit-boards/ 

3. Top 10 Duties of Nonprofit Board Members: 
https://www.boardeffect.com/blog/top-10-duties-of-non-profit-board-members/ 

 

Requirements 

 
Length of Board Term: Board Terms last two (2) years.  
 
Time Commitment: Activate Good Board members may complete about 15 volunteer board hours             
per month, which consist of attending a monthly board meeting, chairing or co-chairing one of the                
board's teams, helping lead volunteers working to complete tasks for your team as needed,              
participating in the occasional Activate Good volunteer, public speaking, or fundraising event, and             
working to complete tasks and achieve goals in a self-directed manner on your schedule.  
 
Meeting Schedule: Meetings are currently held on the last Monday of each month from 6:30 - 8:30                 
PM, typically at Activate Good’s offices (Loading Dock Raleigh, 1053 E. Whitaker Mill Road, Suite 115,                
Raleigh NC 27604). This schedule may be altered in the event of a conflict with a holiday or special                   
event. For 2019, the anticipated meeting schedule is as follows: 
 

January - March: Passed 
Monday, April 29, 2019 
Monday, May 20, 2019 
Monday, June 24, 2019 

 

https://www.councilofnonprofits.org/tools-resources/board-roles-and-responsibilities
https://www.inphilanthropy.org/sites/default/files/resources/Ten%20Basic%20Responsibilities%20of%20Nonprofit%20Boards-Natl%20Center%20NP%20Boards.pdf
https://www.inphilanthropy.org/sites/default/files/resources/Ten%20Basic%20Responsibilities%20of%20Nonprofit%20Boards-Natl%20Center%20NP%20Boards.pdf
https://www.gailperry.com/resource-center/ten-basic-responsibilities-of-nonprofit-boards/
https://www.boardeffect.com/blog/top-10-duties-of-non-profit-board-members/


 

 
 

Monday, July 29, 2019 
Monday, August 26, 2019 
Monday, September 30, 2019 
Monday, October 28, 2019 
Monday, November 25, 2019 
ANNUAL BOARD RETREAT: Saturday, December 7, 2019 (9:00 AM - 5:00 PM) 
 

Board Member Duties: 
● Activate Good strives for 100% Board giving. Each Board Member is asked to make a personal                

financial contribution to Activate Good each year in an amount that is meaningful to them. 
● Carry out the general responsibilities of a member of the Board of Directors. This includes               

helping fundraise, attending occasional organization and volunteer events, and leading others           
under your focus area to achieve organization objectives.  

● Submit budget needs for your focus area to the Executive Committee annually for the creation 
of the year's budget and submit revisions or additional requests to the Treasurer as needed for 
review by the board. 

● Work with all other teams to collect, compile, frame, and disseminate organization news, 
information, stories, and other media. 

● Report to the full Board on team decisions/recommendations. 
● Delegate necessary tasks or duties to other board members and confirming their completion by 

a set deadline in situations where you are unable to carry through a certain task/duty. 
 
Additional Expectations: 

● Love what we do: All Activate Good board members must have a dedication to the cause of                 
promoting volunteerism and engaging others in good works around the Triangle, NC.  

● Be personable: Every Activate Good board member exemplifies our personable, energetic           
brand. This may at times include working with others to achieve the objectives of your board                
position and representing our organization to people you meet in public.  

● Be responsible: Be an accountable, responsible steward of the monies generously donated 
by our community that keep us running, and help guide the rest of the board in doing the same.  

 
The Activate Good Board of Directors strongly encourages people from all backgrounds to apply for               
this opportunity. No matter the background, the Activate Good Board of Directors is looking for               
members who embrace, advocate for and value diversity, equity and inclusion. 
 
 

Interested? 

 
If this rewarding volunteer opportunity sounds like your cup of tea, we'd love to hear from you. Email                  
Amber Smith at amber@activategood.org with your resume and a statement regarding your            
interest, including how you heard about this opportunity. 
 

 

mailto:amber@activategood.org

