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RECAP OF THE YEAR



FROM OUR LEADERSHIP
This year, I’ve witnessed the incredible power of community. At Activate Good, we empower
everyone to spark meaningful impact. Since joining the board in 2020, I’ve seen families,
businesses, and individuals rise to the occasion, supporting nonprofits across our community.
Thanks to your support, we exceeded ambitious goals and proved that one spark can ignite a
movement. Together, let’s continue building a brighter, kinder world.

OLIVIA ECKER, Board Chair
Activating Good since 2020

ROSE THOMPSON, Executive Director
Activating Good since 2013



WHAT WE DO



OUR APPROACH

Through our network of 600+
community partners—nonprofits,
schools, and organizations—we
address pressing needs like food
insecurity, homelessness,
education, and more.

Build the capacity of local
causes

No matter their age, skill set,
accessibility, background, or
schedule, we empower people to
take action, improving our
community through volunteerism
and impactful projects.

Mobilize people to become
changemakers

To create an informed, inspired
community of helpers, action-
takers, and do-gooders, we
inspire action by showing why
Triangle causes need community
support to thrive.

Educate the community
about local issues



VOLUNTEER
OPPORTUNITY

DATABASE
Amplifying volunteer

needs for hundreds of
Community Partners

YOUTH &
FAMILIES

Harnessing the energy of
Activate Kids (Ages 5-10) &

Youth Volunteer Corps (Ages
11-18) for good

Mobilizing volunteers to
bring time, talent, and

resources to Title 1 schools
in Wake County

ELOVEATE
SCHOOLS

PROJECT

OUR PROGRAMS

CONTINUED



CORPORATE
ENGAGEMENT

Empowering businesses to give
back through turn-key service

projects with connections 
to 600+ community partners

Transforming volunteering into civic
empowerment by inspiring deeper
engagement for lasting community

impact

LEARN 
AND SERVE

MORE OF OUR PROGRAMS

DAYS OF 
SERVICE

Bringing individuals, groups,
and companies together for

large-scale service days
supporting many causes



GROWTH
HIGHLIGHTS

2024 was a record-breaking year for
Activate Good, with the most volunteer
sign-ups in our history! More
changemakers than ever stepped up to
light the way for a brighter future.

More Volunteers

We nearly doubled the number of custom
corporate projects, completing 29
impactful collaborations with
businesses (up from 16 in 2023).
Together, we’re demonstrating the power
of purpose-driven work.

More Corporate Collaborations

This year, we launched our Annual
Business Partnerships initiative, fostering
deeper collaboration with organizations
committed to making a positive impact in
our community.

Sustainable Support



26,150



YEAR OF
GROWTH



REFRESHED
ENERGY

This year, we saw the departure of our
founder, Amber Smith, whose vision and

dedication built Activate Good into the
community powerhouse it is today. With
excitement for the future, we welcomed
Rose Thompson as our new executive
director, bringing fresh leadership and

passion to our mission. With new
energy, we’re poised to amplify our

impact and inspire even more
changemakers to take action for good.



Programs Manager

WELCOMED NEW STAFF



NEW CONNECTIONS:
Cause
Collaboratives
In partnership with Leadership Triangle,
Cause Collaboratives bring together
nonprofits driven by a shared mission 
to tackle pressing challenges and create
meaningful change. These gatherings
foster collaboration, innovation, and
collective action, enabling organizations
to amplify their impact and address
critical needs in our community. Our
launch event focused on housing needs
in the Triangle, uniting nonprofits that
work tirelessly to combat housing
insecurity and ensure everyone has a
safe, stable place to call home. 



PROGRAMS
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POWER IN
OPPORTUNITY



FUTURE CHANGE
LEADERS



YOUTH PROGRAMS RECAP
Bringing families together, this program hosts monthly events that inspire service and strengthen
community bonds. In its first full year, the program grew rapidly, engaging 168 families in
meaningful opportunities to give back. By creating spaces for families to connect and serve,
Activate Kids is building a culture of compassion and action across generations.

Youth Volunteer Corps of the Greater Triangle (YVC)

Activate Kids



ELOVEATE SCHOOLS IMPACTS



DAYS OF SERVICE RECAP



CORPORATIONS
GIVE BACK



CORPORATE
PARTNERSHIP BOOMS



TRIANGLE BUSINESSES FOR GOOD



IMPACTS



82,382 lbs of
food sorted

57,395
diapers
wrapped

9,218 lbs of
litter
collected

6,443 tree
seeds
collected

3,503 meals
packaged

1,478 books
collected

IMPACT YOU CAN SEE



CORPORATE
GENEROSITY



1,000 Art Bots1,000 Art Bots

930 Sensory Kits930 Sensory Kits

730 Teacher730 Teacher
Appreciation KitsAppreciation Kits

300 Student300 Student
Supply BagsSupply Bags

INVESTING IN SCHOOLS, ELEVATING FUTURE
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ACTIVE COMMUNITY
PARTNERS



Website
Visitors

65K Connected
Community

Email
Subscribers

33K

Connected
Community

1

Social Media
Followers

15K

IGNITING IMPACT, SPARKING CHANGE 



MAPPING
KINDNESS
With over 600 community partners across
the Triangle in our volunteer database,
we work to amplify their impact by
connecting them with volunteers,
businesses, and resources to power their
missions. These nonprofits, schools, and
more tackle challenges like food insecurity,
education inequities, environmental
sustainability, and healthcare access,
creating a stronger, more connected
community. We collaborate to inspire
change and make a lasting difference for
individuals and families across the region.



LIVES WE’VE
TOUCHED



Your generosity, whether through
donations, services, or time, has

had a profound impact on the
success and growth of our students

and school community. The
partnership we’ve shared has been
invaluable, and I am truly thankful

for all that you have done to help us
create a positive and enriching
environment for our students.

Denise Colon, Assistant Principal 
Longview School





In 2024, Activate Good allowed
me to amplify my reach,
empowering myself and thousands
of others to make a meaningful
difference in our communities.
2025 is going to be a significant
milestone in Activate Good history.
We will be celebrating 20 years of
doing good planning for another
year of being good so that we can
continue changing the world.

Bill Halvorsen, Vice Chair
Activate Good Board of Directors



Penny Papadopoulos
Partner Business Excellence 

at Emendo 
& TBG Member



I enjoyed helping out and
giving back to the
community. Activate Good
helped me realize there are
many people who could use
help and provided me with
the materials and resources
to help them.

Bryce Young
Age 14



Cora Altizer, Youth Intern





FINANCIALS +
LEADERSHIP



THANK YOU, SUPPORTERS!



Thank you to our 344 incredible individual donors, our generous
corporate sponsors, and the steadfast foundations who powered our work
in 2024—your support grew our community of changemakers by an amazing

24.73%, proving the power of collective action to spark transformation!



Corporate (Unrestricted - Management fees, sponsorships, and contributions)
43%

Corporate (Restricted Project Supplies)
20%

Individual and Major Donors
13.4%

Grants
13.3%

Other
10.3%

Programs & All Operations
63.4%

Volunteer Supplies & Software
21.2%

Insurance & Office
7.9%

Outreach & Fundraising
4.6%

Rent & Supplies Storage
2.9%

FINANCES
SNAPSHOT
Thanks to the generosity of our supporters,
we raised an incredible $815,526 in 2024,
fueling life-changing programs and
empowering changemakers across our
community to make a lasting impact. We’re
proud to share that 84% of our expenses —
$671,490 of $799,047 — went directly to
program implementation and support in
2024, ensuring your contributions have the
greatest impact on creating meaningful
change in our community.

Revenue

Expenses



Executive Director Rose Thompson

Human Resources & Operations Manager Krystal Hare

Associate Director of Development Lisa Berwyn

Development & Contracts Associate Molly Feichter

Programs Manager Dawn DeSoto

Youth & College Programs Coordinator Ethan Gabriel

Corporate & Special Projects Coordinator Corrie MacNeil

2024 STAFF



Chair (Executive Committee) Olivia Ecker

Vice Chair (Executive Committee) Bill Halvorsen

Treasurer (Executive Committee) Gerald Givens

Secretary (Executive Committee) Holly Watkins

Members

Anu Miller Connor Brady

India Williams John Leskovec

Katelyn Hokenberg Megan Loftin

Patricia Sasser Sonali Ratnasinghe

Varsha Chawla

2024 BOARD OF DIRECTORS



ADVISORY BOARD



BE THE SPARK!
Your support fuels the movement to connect
communities, empower changemakers, and
transform lives. In 2025, we’re growing 
to meet the rising needs of nonprofits and 
our neighbors — expanding programs,
launching bold initiatives, and inspiring more
people to take action. Every dollar you invest
amplifies this ripple effect of good, ensuring
we can create lasting, transformational
change together. Join us in making 2025 a
year of impact and hope!



DO GOOD.
BE KIND.

CHANGE THE WORLD.


